Ahmed ElSaeed Serwah, PMP®

Civil Engineer | Project Management Professional (PMP®)

? Riyadh, Saudi Arabia | € +966 599604913 | Ahmed.serwa7@gmail.com | @ linkedin.com/in/ahmed-serwah

Professional Summary

Civil Engineer & PMP® certified professional with 10+ years of experience in residential, commercial, and
industrial projects, including 4 years in the Gulf region (Dubai & Abu Dhabi). Skilled in project planning,
contractor coordination, cost & quality control, and HSE compliance. Proficient in Primavera, MS
Project, AutoCAD. Strong track record in delivering large-scale projects on time, within budget, and to high-
quality standards. Currently seeking a challenging opportunity in KSA to leverage my Gulf and Egypt
experience in delivering large-scale residential and commercial projects.

Key Competencies

- Project Management & Site Supervision

- Construction Scheduling (Primavera, MS Project)
- Cost Control & Resource Allocation

- Quality Assurance & HSE Compliance

- Stakeholder, Contractor & Client Relations
- Contracts Administration

- Risk Management & Problem Solving

- Value Engineering & Claims Management
- Saudi Building Codes Familiarity

- Team Leadership & Staff Development

Professional Experience
Construction Manager | Laverde Developments - New Cairo | Jan 2024 - Oct 2025

- Managed day-to-day execution of a major residential compound (124 villas).

- Supervised structural & architectural works with project values exceeding 6 Billion EGP.

- Oversaw budgets, schedules, subcontractors, and suppliers ensuring milestones were met.
- Implemented project controls that reduced delays by 15%.

- Ensured compliance with Egyptian codes, QA/QC procedures, and HSE regulations.

- Delivered critical phases within budget and ahead of contractual deadlines.

Senior Site Engineer | Laverde Developments - New Cairo | Apr 2022 - Dec 2023

- Supervised 40 villas in Cassette Compound and 6 residential buildings in Laverde New Capital.
- Coordinated site works with consultants (ACE) and subcontractors across multiple phases.

- Produced weekly progress and risk reports for senior management.

- Introduced quality inspection checkpoints reducing rework costs by 10%.

- Directly handled finishing phases and technical troubleshooting.



Project Engineer | Aryana General Contracting - Abu Dhabi | Jan 2021 - Jan 2022

- Delivered villa projects (G+2+S, G+1+S) from foundations through finishing works.
- Supervised modifications & maintenance on existing residential units.

- Controlled procurement cycles, minimizing material delays.

- Led HSE toolbox talks weekly, achieving zero lost-time incidents.

Project Engineer | Safwan General Contracting - Dubai | Feb 2018 - Dec 2020

- Projects: Municipality Services Majlis, Nadd Al Hamar Mall, 5 luxury villas (G+2+S), 3 villas in Al Safa.
- Managed structural & architectural works with project values exceeding AED 150M.

- Optimized schedules in Primavera, saving 2 months in delivery time.

- Coordinated subcontractors, procurement, and quality inspections across diverse sites.

- Ensured alignment with Dubai Municipality standards and approvals.

Site Engineer | Masreya Intl. Group - 6th October, Egypt | Oct 2016 - Dec 2017
Site Engineer | Ala’goza Contracting - Obour, Egypt | May 2016 - Sep 2016

- Supervised execution of structural & finishing civil works.

- Liaised with consultants and subcontractors to resolve technical issues.
- Prepared shop drawings, BBS, and documentation for QA/QC.

- Ensured projects adhered to specs, safety, and delivery timelines.

Education
B.Sc. Civil Engineering | Higher Institute of Engineering & Technology - Kafr El-Sheikh, Egypt | 2014

Professional Developments

- HSE Course for Construction and General Industry (OSHA) - Certificate of Attendance | 2023
- Risk Management Professional (PMI-RMP) - Certificate of Attendance | 2025

Technical Skills

- Project Management & Scheduling: Primavera P6, MS Project

- Office & Data Analysis: Microsoft Office Suite (Word, Excel)

- Design & Drafting: AutoCAD

Certifications
Project Management Professional (PMP®) - PMI, 2025

Languages
- Arabic (Native)
- English (Fluent)
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Ike Nwankwo, PMP | Chair, Board of Directors \ Can Y/ Pierre Le Manh | President & CEO

Certification Number: 4174546 Original Grant Date: 19 August 2025 Expiration Date: 19 August 2028
Citizenship: Egypt




% CERTIFICATE OF
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COMPLETION

This is to certify that

Ahmed ElSaeed Serwah

Has earned 30contact hours by completing the
Risk Management Professional ( PMI-RMP ) Preparation Course

On

10th October 2025

3545142258 STAME Wa

Elsayed Mohsen,
Instructor

Certificate No.
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Occupational Safety & Health Training

This is to certify that

AHMED ELSAEED AHMED SERWAH

Has successfully completed all requirement of

OSHA ACADEMY - USA - 30 HOUR GENERAL INDUSTRY (29 CFR 1910)

SAFETY & HEALTH TRAINING COURSE
During The Period: 11 /05 /2023

Dr. Muhammed Ahmed Rehan
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Occupational Safety & Health Training

This is to certify that

AHMED ELSAEED AHMED SERWAH

Has successfully completed all requirement of:

OSHA ACADEMY - USA - 30 HOUR CONSTRUCTION (29 CFR 1926)

SAFETY & HEALTH TRAINING COURSE
During The Period: 24/ 05/2023
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Tel: +971 2 5604460 , Mobx +971 60 6816602 - P.O. Boxc 31011 - Abu Dhabi - United Arab Emirates



SAFWAN

GINERAL CONTRACTING

Experience Certificate

Ref.: SGCHR 0123
Date: 30 December 2020

To Whom It May Concern,

This is to certify that Eng. Ahmed ElSaeed Ahmed Serwah was employed
with Safwan General Contracting L.L.C. as a Civil Engineer from February
2018 until December 2020.

During his tenure with our company, he consistently demonstrated a high
level of professionalism, technical competence, and strong dedication to his
duties. He was actively involved in site supervision, project execution, and
coordination with the technical office, contributing effectively to the
successful completion of several projects.

He maintained excellent conduct and a cooperative attitude throughout his
employment period. His performance and commitment were highly
appreciated by both the management and his colleagues.

This certificate has been issued upon his request, without any responsibility
on the company towards any third party.

Regards,
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Safwan General Contracting L.L.C.

Tel.: 04-5876786 | PO, Bax: 9057 Dubal, UAE | Email: infa ¢ safwancent.com | Addron: Office 1724, Park Lane
Tower, Busioess Bay



