ARIS SAMUDRA

Construction & Project Management Office Expert | Telecommunications & Civil Infrastructure
Qo Phone: +62 878-7310-7938
Email: aris.samudra@gmail.com

ﬂ Location: Jakarta

PROFESSIONAL SUMMARY

Experienced Project & Construction Management Expert with 20+ years of expertise in telecommunications,
infrastructure, and quality assurance. Proven ability to lead multi-disciplinary teams, ensure compliance with ISO
standards, and optimize project execution to meet business objectives. Strong background in risk management,
governance, and digital transformation to drive operational efficiency and cost savings.

WORK EXPERIENCE

PT. KANTA KARYA UTAMA | Team Leader & Construction Expert
[[] Jan 2024 - Present | EI Jakarta, Indonesia

e Led a multi-disciplinary team (MEP, Structural, Architectural, Inspectors, and Admin) to oversee project execution
from planning to handover.

e Ensured compliance with SNI standards, contract requirements, and project specifications to achieve quality and
on-time delivery.

e Optimized budget, schedule, and resource allocation, reducing project delays by 20%.

e Conducted risk assessments, quality audits, and technical evaluations, resulting in 30% fewer defects.

e Led site inspections, approvals, and function testing to ensure seamless commissioning.

PT. XL AXIATA Tbk

PMO Project Closing Assurance
7] Apr 2021 — Dec 2023

e Managed project closure and financial reconciliation for telecommunication infrastructure projects.
e Improved GR completion rate within PO duration, achieving 100% compliance with financial accruals.
e Led resolution of backlog aging POs, optimizing project accounting and vendor payments.

PMO Project Quality & Standardization
[[] Dec 2017 — Mar 2021

e Spearheaded Zero Defect & Zero Accident initiatives, ensuring compliance with governance standards.
e Developed E-BAST, E-ATP, and E-RFI for digital project documentation, reducing manual errors by 40%.
e Conducted ISO 9001:2015 & ISO 20000-1 audits, securing certification with zero major findings.



PMO Rollout Project Manager
[] Feb 2012 — Nov 2017

e Led the rollout of telecommunication infrastructure projects, ensuring on-time, on-budget, and high-quality
execution.

e Fulfilled Target 1000 — 1500 new site integration / month

e Coordinated with vendors, engineers, and regulatory bodies to streamline project workflows.

NOKIA SIEMENS NETWORKS | NI Service Product Manager APAC

[£] Apr 2007 — Dec 2011

e Led service product management across the Asia-Pacific region, optimizing cost efficiency and service quality.

o Negotiated and managed Service Level Agreements (SLAs) with global vendors.

e Fulfilled Target Saving Cost Optimization NSN APAC Regions by 28% (Country rep. in Technical Expertise
program)

SIEMENS | Rollout Construction Manager

[[] Oct 2005 — Mar 2007

e Managed BTS tower construction projects, ensuring quality and compliance with industry standards.
e Cost savings 20% through early value engineering and construct ability analysis

e Fulfilled Target BTS on air Ibukota Kecamatan (IKC) - Telkomsel for cluster Java Bali Nusa Tenggara 2005,
Sumatra 2006

MASINDO UTAMA NUSANTARA | Digital Microwave Project Manager

[77] Feb 2002 — Sep 2005

o Delivered MW installation & transmission network projects, optimizing signal quality and infrastructure reliability
200-300 link per month at Telkomsel’s Jawa Bali and Kalimantan region.

BINTANG ADISURYA | Business Development Manager

7] Aug 1999 — Dec 2001

e Delivered new business contract from NOKIA NETWORK PT to build Telecommunication Towers at Telkomsel
Jabotabek area.

SAC NUSANTARA | Digital Microwave Project Manager

] Apr 1997 — Dec 1997

e Delivered innovation of Design of precast concrete & technical construction method of
sub structures and super structures for International Container Port of Pelindo Il Surabaya



EDUCATION

® PPM Graduate School of Management | M.Sc. Finance | 1999

@ Institut Teknologi Sepuluh Nopember (ITS) | B.Sc. Civil Engineering | 1997

KEY SKILLS

Vv Project Management (Agile, Scrum, Waterfall)
v Construction & Infrastructure Management
v Process Optimization & Digitalization

Vv Risk & Quality Management

Vv 1SO Auditing & Compliance (9001 & 20000)

v Budgeting & Cost Control

v OHSE & Risk Mitigation

v Stakeholder & Vendor Management

COMPUTER LITERACY

Vv SAP HANA | Microsoft Office Suite (Excel, Word, PowerPoint, Visio, Power BI)
v Microsoft Project | AutoCAD | Integrated Planning Systems

TRAININGS & PROFESSIONAL DEVELOPMENT
[7] 2023 — Problem Solving & Decision Making
[[] 2022 — K3L (Occupational Safety & Health)
[[] 2021 - Growth Mindset for Transformation
[[] 2019 - Risk & Fraud Management

[[] 2018 — Scrum & Agile

CERTIFICATIONS
v Expert in Construction Management — BNSP | 2024 (Grade 8)
Vv 1S0 9001:2015 & I1SO 20000-1:2018 Internal Auditor — BSI | 2020

Vv PMI Project Management Course | 2006

PROFESSIONAL MEMBERSHIPS

giiy Indonesian Construction Engineer Association (ASTEKINDO) — Member No. 142.05.24.210417



