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SUMMARY

Dynamic and results-driven Civil Engineer with 16+ years of leadership

experience in accelerating the delivery of complex infrastructure and

construction projects. Proven ability to manage the full project lifecycle,

from strategic planning and resource allocation to on-time, on-budget

completion. Expertise in optimizing workflows, leading high-performing

teams, and implementing rigorous quality control to consistently exceed

project goals in fast-paced environments.

EDUCATION

Bachelor of Civil Engineering | Menoufia University

Graduation Year: 2008 

WORK EXPERIENCE

Project Manager
El-Raeda Contracting Company, Egypt | Jan 2018 – Present

Spearheaded the successful execution of diverse, large-scale projects

from conception through completion, ensuring alignment with strategic

business objectives.



Major Projects:

New Administrative Capital & Cairo University Compound: Directed

the construction of 12 residential buildings, managing all phases

from design approval to final handover.

Russian Port Infrastructure (East Tafreaa): Led critical

infrastructure development, coordinating complex logistical and

engineering requirements.

Assiut University Water Tank: Oversaw the construction of a vital

300 m³ underground firefighting water tank, including all

connections and the installation of firefighting equipment, meeting

stringent university specifications.

Agricultural Banks Fire Systems: Executed the implementation of

fire extinguishing networks across 10 agricultural bank branches.

Damietta Power Station Fire System: Managed the installation of

the fire extinguishing system for the power station.

Key Achievements & Responsibilities:

Led end-to-end project lifecycle management, consistently delivering

projects within scope and quality expectations.

Optimized resource allocation and procurement processes, managing

contracts and negotiations effectively with clients and vendors.

Directed multi-disciplinary engineering teams, contractors, and

subcontractors, fostering a collaborative and productive on-site

environment.

Championed rigorous adherence to safety, environmental, and quality

assurance (QA/QC) standards across all projects.

Developed comprehensive project schedules and financial plans,

meticulously monitoring progress and controlling costs.

Proactively identified and resolved site conflicts, minimizing project

delays and enhancing operational workflows.

• 

• 

• 

• 

• 

• 



Project Manager / Construction Manager / Site Engineer
Wadi El-Nile Contracting Company | 2009 – 2018

Managed and supervised a portfolio of significant public infrastructure

projects across Menoufia, demonstrating progressive responsibility and

technical expertise.

Major Projects:

El-Bagour Central Hospital: Contributed to the successful delivery

of a key healthcare facility, including operating rooms, radiology

departments, specialized hospital finishes, and medical equipment

installation.

31 Train Stations in Menoufia: Managed the improvement and

efficiency enhancement of multiple railway stations across the

region.

3 Schools in Menoufia: Led the construction of educational

facilities throughout the governorate.

7 Public Health Units in Menoufia: Oversaw the development of

essential healthcare facilities.

14 Youth Centers in Menoufia: Led the construction of recreational

and educational facilities for youth.

Key Achievements & Responsibilities:

Served as the primary liaison, coordinating effectively with clients,

consultants, and government bodies to ensure project alignment and

regulatory compliance.

Approved detailed project schedules, scope definitions, and technical

designs, ensuring feasibility and adherence to standards.

Provided hands-on supervision of all on-site construction activities,

guaranteeing alignment with approved designs and specifications.

Managed the evaluation and processing of financial claims and

contractor invoices, maintaining budget integrity.
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Implemented robust monitoring systems for project KPIs, risks, and

compliance measures.

Mentored and supervised junior engineers, technicians, and support

staff, enhancing team capabilities.

Site Engineer
El-Nile for Roads and Bridges | 2008 – 2009

Gained foundational site engineering experience on a major

transportation infrastructure project.

Major Project:

Cairo–Alexandria Desert Road: Supervised critical construction

elements including box culverts, footings, and retaining walls.

Key Achievements & Responsibilities:

Oversaw earthworks operations and the precise layering of road

embankments, ensuring compliance with technical specifications and

testing procedures.

Enforced strict implementation of Health, Safety, and Environment

(HSE) standards and project specifications on site.

Generated detailed daily and weekly progress reports, effectively

communicating site status and findings to senior management.

CERTIFICATIONS & COURSES

PMP (Project Management Professional) - Exam Pending

Primavera P6 – Project Planning

SAP2000 – Structural Design

AutoCAD – Engineering Drawings

PMP Fundamentals – Project Management
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SKILLS

Construction Project Management

Cost Estimation & Budget Control

Contract Negotiation & Administration Site Supervision & Execution

Primavera P6 AutoCAD SAP2000

Risk & Quality Management (QA/QC)

Stakeholder & Government Coordination

Leadership & Strategic Planning

Strong Communication & Problem Solving

OSHA Safety Standards Compliance

Environmental Protection Awareness

LANGUAGES

Arabic: Mother Tongue

English: Excellent 
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