Md. FARHAN ALAM ASHRAFI
Mobile: 09525139626
E-mail: farhanashrafi172@gmail.com
CAREER OBJECTIVE:
Seeking a challenging career that can enhance my knowledge base and provide an opportunity to utilize my personal and professional skills and fulfill my urge to work in the area of my personal interest.
ACADEMIC QUALIFICATIONS:
	Qualifications
	Institution
	Board/University
	Year of Passing

	BA
	M.M. college Bhagalpur
	 T M University Bhagalpur
	 2008

	        +2
	Ram  Mohan  Roy Seminary  +2 .Patna
	BIEC

Patna
	        2004

	10th 
	High School Phulwari Sarif. Patna
	BSEB Patna 
	        2002


 PROFESIONAL QUALIFICATION:
· MBA   ( HR & Marketing ) 
 Strengths:
· Knowledge of Development/ Public Health/ Health Programme.

·  Effective communication and Liaison skills, with demonstrated ability to communicate with various stakeholders. 

· Demonstrated ability to multitask.

· Comfortable with working in a multicultural team.

· Able to manage/ prioritize work from several sources. 

· Ability to handle pressure of deadlines.

· Excellent organizational and logistics management skills.

· Easy Adaptable to new environment.

· Quick learner, willing to learn and employ new ideas, concept and strategies.

· Effective team member and self-motivated.

· Interpersonal relationships and hard working

· Positive attitude and good patience.

· Have a structured approach to delivering the assigned tasks.

· Working not only hard but also smart

· Ability to work with all kind of employees and under pressure to achieve the targeted results in the declared time frame.

· A positive thinker, who can work independently with dedication.

· Strong management skills to co-ordinate with team members to reach the desired outcome.

WORK EXPERIENCE 
· Over 7 years of progressively responsible experience in Family Planning, Maternal Health, Child Health Community Mobilisation, Institutional Development,  Training & Impact Assessment, Public Health, TB programme, Education  and Livelihood Development.
· Worked as IMNCI trainer in Unicef
· Worked as a block manager in care India at Dhoraiya & Rajoun Block Banka district since 10th Feb 2014 to April 17.

· Worked as a block manager at sadar Hospital Araria since may 17 to July 17

· Worked as a Programe coordinator  cum MIS Officer  in NIDAN at Bhagalpur District since August 2017 to March 2019
· Worked as a District coordinator in VHAI At Bhagalpur District under Axshya project since august 2019 to march 2021
Professional Exposure:

	Company Name
	CARE India Pvt. Ltd.

	Designation
	Block Manager

	Duration
	10th feb 2014 to 30th april 2017

	Description
	Responsible for Quality Improvement, works for Reproductive Maternal New Born Child Health & Adolescent in the Government Hospital as well as Outreach i.e., Patient care & Patient Satisfaction to reduce the graph of Maternal Mortality & Infant Mortality by continues special focus on the following main areas:-

Facility:- 

· program management and implementation in social and public health sector such as;-

· Planning, Coordinating, Organizing & Liaising for Block Resource Group Meeting, Health Sub Centre Meeting, Sector Meeting & Quality Improvement meeting, ANM Meeting, Asha Meeting, AWW meeting in coordination with BDO/CDPO/LS/MOIC/BHM/BCM & Other Development Partners as well as reporting authority.

· Advocacy for Periodic Supply, Service, Distribution & flow up of Maternal, New born Health Service & Family Planning goods, Medicine, Consumables & Instrument.

· Advocacy for fulfill the Gaps of Facility & Outreach.

· Trainings of A-Grade staffs, ANMs, Housekeeping staff, MAMTAs, ASHAs and AWWs.

· Basic Emergency Obstetric & Neonatal Care (BEmONC)

· Monthly Progress Report.

· Review on Quarterly Progress report

· MIS & Data Analysis

· Action Taken Report

· Patient Satisfaction Survey & By Comparison of data

· Strengthen the ANC & PNC Care & Counseling through GNM, ANM, Mamta & Asha.
· Also Coordinate with, Reliable, Responsible & Answerable to the State/ District/ Block Authority.
Outreach:-

· Home Based Motivation & Mobilization of beneficiaries for institutional delivery, Family Planning and full Immunization.  
· Home based Tracking of Very Low Weight Baby & Complicated baby.

· Counseling to the new born delivered mother for care, danger sign & referral services of new borned.

· Mobilization of under nutrition baby (under five year) for NRC in coordination with AWW, Asha, ANM, LS & Mukhiya.

· Strengthen the VHND, AWC, Pradhan Mantri Surakshit Matritwa Abhiyan.
· Tracking of Complicated Deliveries by phone calls & lineup for health facility in coordination with Mukhiya (As a Pilot project).

· Education of ANC patients by help of ASHAs & AWWs.

· Convincing parents who denied for immunization of baby.

· Monitoring to ANM, AHSAs & AWWs.

· Monitoring of Periodic Monthly HSC meeting for Quality Improvement.

· Periodic Training to the ANM, Asha & AWWs.

· Liaising with Other Development partners (Unicef, WHO, BTAST) BDO, ICDS staff (CDPO, LS, AWWs), Health Care Staff (BHM, BCM, ANM, ASHA) & Hospital Staff (MO/IC, HM, A Grade Staff, Accountant etc.). 



	Company Name 
	NIDAN

	Designation
	Program coordinator Cum MIS & Documentation  Officer

	Duration
	1st August 2017 to 30th april 2019

	Description
	· Develop effective monitoring tools to track the progress of the project 
·  Leading evidence based planning and implementation of all the project activities
·  Micro budgeting all the campaign related activities
· Organise awareness generation about public schemes, sanitation through soochna cycle, Jansmwad rath, Wall writing, Nukkad Natak, distribution of leaflets etc.  
·  Leading all the events and ensuring strong logistic and human resource management
·  Mentoring field officers for successful performance towards their accountabilities
·  Engage and facilitate all team meetings internal, external as well as with donor
·  Take lead in managing and successfully implementing project activities like school, ICDS,  Health and Social security based programmes,  mapping out potential groups of advocacy and PRI.  
· Conduct training of PRI/Youth groups/advocacy members on concept and approaches of advocacy, community mobilization, liaison with different stake holders. 
· Orientation of front line workers on WASH/Right to Education/ Nutrition/Polio/Routine Immunization /tracking of status of social security schemes. 

· Develop IEC materials on sanitation, maternal and child health, nutrition, tracking of public schemes, institution building, and concept of advocacy. 
· Support team in documenting the success , learnings and challenges of the programme in effective manner
·   Ensure that financial records are updated alongside programme records such that reporting and documentation requirements are fulfilled.
·  Facilitating regular team meetings to review each other’s work at the same time providing feed forward and working on challenges 
· Administrative works (Accounts/ HR/purchase)
· Knowledge management (Collection of media coverage/govt. circulars/IEC materials/case studies/MIS/ handle social media etc)
·  Attend District task force meeting and raise the issue of field level.
· Regular reviewing and tracking budget for timely and effective fund utilization 



	Company Name 
	VHAI  (New Delhi) 

	Designation
	District Cordinator  Axshya project   Bhagalpur Bihar

	Duration
	 August 2019  to march 2021

	Description
	· Managing program implementation at the districts/ state level TB care & control program (project AXSHYA GFR-9)

· Capacity Building of NGO / several stake holders network - Supervise NGO field staff, build capacities and motivation of workers to ensure performance for project results.

· Effective and focused advocacy with Government Health official / linkage with other stakeholders. 

· Leadership in developing and guiding the TB forum, create an enabling environment.  

· Reporting and documentation , experience sharing , report compilation/information generated by project to monitor field staff, for advocacy and to take program related decisions 

· Monitor project progress and achievements and take corrective action.

· Training to Rural Health Care providers 

· Training to ASHA BAHU & ANM for TB /HIV Coordination. 

· Prepare and submit Monthly progress and financial report as per MIS guidelines to Head office
· Human resource management, financial management, Budgeting & action planning.
· Regular meeting with MADARSA teachers  and student aware on basic on health . 



TECHNICAL QUALIFICATION:
i. Diploma in Computer Application 
PERSONAL DETAILS:
· Date of birth : 17Th  FEB 1988
· Marital status : Unmarried
· Linguistic Capability: English, Hindi, Urdu (Read, Write & Speak)
· Hobbies: Listening to Music, cooking
· Father’s Name : Md. Manzoor Alam Ashrafi
· Mother’s Name : Late Bibi Husn Bano

· Address: AT & post –Machhipur Dist.Bhagalpur Police Station – Lodhipur. Bihar
Reference:
1. Dr Shyamjee Mishra
APM  PATNA VHAI New Delhi
Contact No. 9155011151
Email ID: apmvhaiaxshyabihar@gmail.com
2. Mrs. Subhra singh

COO in The nand and jeet khemka foundation 

Contact no- 9717320732

Email ID: s.singh@thenabhafoundation.org

3. Mr. Md Faizan Alam Ashrafi

            DPM(District Programme Manager) DHS Bhagalpur 
           Contact No. : 9470012854 

            Email ID: faizan.dpm@gmail.com
  I hereby declare that the information furnished above is true to the best of my knowledge.
Date: 
Place: 
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